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Call to order
A meeting of Prosser Thrive Coalition was held at Thrive Youth Cafe on November 20, 2025, at 8:15am, with a hybrid option via Zoom.
Attendees
Briseida Chavez, Anna Ramirez, Genesis Cosina (zoom), Derek Dragseth (zoom), Jenny Colgan, Erika Alvarez, Jani Andrews, Heather Morse, Steve Peters, Kelly, Miranda Sahagun Barraza (zoom), Yajaira Lemus (zoom), Eloisa, Koleen Schlenker, Tereka B., Brookes (Foundational Bible Church), Police Chief, and Emily
Current Business
1. Introductions & Community Updates
a. Heather started the meeting at 8:15am.
i. Open position at GV clinic (hired Mackenzie Blackwell who will serve youth to elders; Psych MP)
b. Anna & BC
i. Dec. 6th SYMHFA course at ESD 123
c. Brookes (FBC)
i. Toy Drive and Food basket for Christmas season
ii. Youth group Friendsgiving Wednesday night
d. Erika Alvarez (Treasurer)
i. Trimester ending soon
ii. Spaghetti Feed for Barrera Family from 6:30-7:30 pm
e. Miranda (BFHD)
i. Hope Coalition; meeting is first Tuesday of every month from 3:30-4:30 pm
f. Yajaira (BFHD)
i. Regional Youth Summit update: There will be hands on summit activities, shorter agenda, yoga, music, art expression, etc.
g. PD Chief
i. Santa w/ a Cop: Dec. 19th from 4-7 PM @ WIT Cellars
ii. Toy Drive and presents delivered this Saturday to M4M for families.
2. Treasurer’s report and October Minute Approval
a. September Spending:
i. DFC- $$52,722.86 for salaries, benefits, rent and utilities, supplies, and contracts
b. October Minutes Approved
i. Jani motions, Erika seconds, all in favor.
3. Membership agreement reminders: complete if members have not.
By-Laws
1. Review current by-laws by members this week (deadline) for any suggestions/edits, members will email board with suggestions.
Coalition/Committee Updates
1. Mustang Thrive Updates - Jenny
a. Red Ribbon week tabling
b. Teen Target Zero by Jen Dorset at PHS: app - Teen in the driver’s seat - activities for safe driving can earn youth incentives. Will meet with leadership youth and partner with FCCLA
c. December: cookie making activity
d. Average attendance is 8-10 students
2. Thrive Youth Café
a. Attendance is low, especially on Tuesday and Wednesday (handful more), Thursday is most attended, last week was over 25 youth. Today’s activity will be gratitude journal activity.
b. Few rentals: about 1-3 Sat. a month so far. A mom came in to ask what café was about and said she would spread the word. 
i. Jenny suggests spreading the word about café more. Nikayla has gone to PHS a couple times.Use IG and FB more, possibly doing a giveaway on socials. Jani suggests going to school conferences.
3. Recent Events
a. Red Ribbon Week 
b. Monster Ball: partnered with MCL; only 5 youth attended. 
c. Downtown Trunk or Treat (Heather/Briseida): try to keep café open next year for drinks and access.
d. Mural Reveal: Not very well attended.
e. Jani suggested a collab with PTO (art show) and pottery studio with Julie Mercer
4. Upcoming Events
a. None for December
5. Board presented themselves and gave a small speech about their experience with Thrive Coalition and made ask to members that the coalition needs more active members and we have a lot of work to do to keep our coalition sustainable and the Thrive café open. 
Fiscal Updates - Brittany
1. No more DFC funding after 10 years of having it (Sept. 30th, 2025). 
2. CPWI: $145k
3. YCCTPP: $ $38k, it went down from $55k 
4. 3 rivers: Was awarded $6k
5. Coalition funds: ??
6. To-do:
a. No more coasting, checking boxes, we need to think outside the box
b. Between the funding sources, we have until March of 2026 for the youth café.
i. Need monthly amount of about $3,500 not including salaries to keep it going. 
ii. More café rentals and how to advertise for this?
c. Need to diversify funding, fundraise, broaden behavioral health funding or more general funding.
d. Recognize youth, sponsors, partners, and members on social media.
7. Subcommittees – Sign up because we need all the help!
a. Fundraising
b. Marketing
c. Events

Final Items & Meeting Close 
1. Next meeting December 18, 2025

Meeting adjourned 9:36 AM


_____________________________________
Heather Morse, Chair

Attest:

____________________________________
Briseida Chavez, Co-chair
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